
 
 

  
Monday, July 21, 2008 

Agenda 
5:00p.m. 

 
Committee Members:  M. Goodman-Hinnershitz Chair, D. Sterner, S. Fuhs 
 
I. Orange & Cherry Street Lot – Update     5:00 p.m. 
 - Result of Environmental Study 
 - Next Steps 
 
II. PENNVEST Funding for the WWTP Project   5:15 p.m. 
  
III. Updates         5:45 p.m. 
– Storm Water Management Ordinance  

o Introduction of the Storm Water Management Ordinance second meeting in 
June – D. Hoag, C. Jones 

– Storm Water Utility Fee 
o RFP for Storm Water Utility Fee advertised by mid June – C. Jones 
o Talking points on the implementation of the Storm Water Utility Fee for 

Council along with an educational brochure – C. Jones, D. Hoag 
- Consolidation of Fleet Management w/ School District  
– Consent Decree Update 

o Review Project Timeline 
o  Design of Waste Water Treatment Plant Update 
o Inclusion on Councilor on RFP Review Committee  

 
IV. Review CIP Amendment      6:15 p.m. 
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“In an email dated July 16, 2008, the Representative received the following information 
from PennVest. He has requested that I forward this information to you.”CMW 
 
Dear Representative Caltagirone, 
  

Thank you for your phone call regarding PENNVEST funding for the City of Reading 
sewer upgrades.  Since the City sewer system serves four or more municipalities, PENNVEST 
has the capability to provide $20 million or more for this type of project with Board approval.  
Our general loan terms are 20 years with interest rates in the 1.894% to 2.857% interest 
range, the first 5 years at the lower rate and the last 15 years at the higher rate.  All 
applications are reviewed to determine whether they are eligible for a lower interest rate (down 
to 1%), longer terms (up to 30 years), or potential grant monies, which are now limited to 
approximately $3 to $4 million per Board meeting, but which could be supplemented by recent 
legislation (SB 2)  and November voter referendum (SB 1341).  Unfortunately, I am unable to 
provide any further information regarding the administration of this legislation, since the 
guidelines are not yet available. 
  
            The first step to applying for PENNVEST funding is to schedule a planning consultation 
with myself and the project manager for wastewater at SC DEP (Ed Ruch).  At this meeting we 
will discuss the PENNVEST process, funding timelines, planning and permitting requirements, 
potential environmental and economic development priorities, and what the potential funding 
offer might be.  Ed and I can come to the City offices to meet and the meeting normally lasts 
about 2 hours.  We look forward to the possibility of partnering with the City to resolve their 
environmental infrastructure problems.  
   
  
Vickie Johnson | Fiscal Policy Specialist Region III 
Pennsylvania Infrastructure Investment Authority (PENNVEST) 
22 S. Third Street | Hbg PA 17101 
Phone: 717.783-8618 | Fax: 717.214-3895 
Toll Free: 1-877-787-8137 
www.pennvest.state.pa.us 
  
This communication, along with any attachments, is covered by federal and state 
law governing electronic communications and may contain confidential and legally 
privileged information. If the reader of this message is not the intended recipient, 
you are hereby notified that any dissemination, distribution, use or copying of this 
message is strictly prohibited. If you have received this in error, please reply 
immediately to the sender and delete this message. 
  
 
 
Chris Winters 
Legislative Assistant II 
State Representative Tom Caltagirone 
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BILL NO.    2008 
 

AN ORDINANCE 
 

AN ORDINANCE AMENDING THE FY 2006-2012 CAPITAL IMPROVEMENT PLAN FOR 
THE CITY OF READING. 
 
 SECTION 1.  The City Council amends the FY 2006-2012 Capital Improvement 
Program totaling $26,631,666.00 of debt financing which, when compared to the FY 2006-
2011 approved Capital Improvements Program will reflect deletions, insertion, postponements 
and rescheduling of certain capital projects and establishes levels of funding for each of the 
four remaining plan years; and 
 
 SECTION 2.  The proposed amendments are set forth in Exhibit A, as attached hereto 
and made a part hereof. 
 
 SECTION 3.  This ordinance shall become effective ten (10) days after its adoption, in 
accordance with Section 221 of the City of Reading Home Rule Charter. 
 
 
 

Enacted   , 2008 
 

 
 

      
President of Council 

 
 
 

Attest: 
 
 
 
    
City Clerk  
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EXHIBIT A 



 
 

CITY OF READING 
CAPITAL IMPROVEMENTS PROGRAM 

FY 2006 - FY 2012 
      DEBT EXPENDITURES     NEW 

PROJECT YEAR PROJ. COST FINANCING TO DATE BALANCE AMENDMENT BUDGET 
2006          

FIRE REPLACE RESCUE 1 2006 $450,000.00 $450,000.00  $462,441.00 ($12,441.00) $12,441.00 $462,441.00  
IT DISASTER RECOVERY 2006 $1,250,000.00 $1,250,000.00  $1,252,025.00 ($2,025.00) $2,025.00 $1,252,025.00  

IT Uninterrupted Power Source 2006 $67,000.00 $67,000.00  $16,900.00 $50,100.00 $0.00 $67,000.00  

IT PURCHASE GIS SYSTEM FOR CITYWIDE* 2006 $3,000,000.00 $750,000.00  $91,779.00 $658,221.00 ($568,221.00) $181,779.00  

FIRE BUILD OAKBROOK FIRE STATION 2006 $1,500,000.00 $1,500,000.00  $428,058.00 $1,071,942.00 $1,200,000.00 $2,700,000.00  

POLICE RANGE CLASSROOM ADDITION 2006 $52,000.00 $52,000.00  $0.00 $52,000.00 $200,000.00 $252,000.00  

PW PUBLIC PROPERTY CITY HALL ROOF 2006 $100,000.00 $100,000.00  $7,000.00 $93,000.00 $0.00 $100,000.00  

Penn Street Bridge Lighting Repairs 2006 $87,000.00 $87,000.00  $0.00 $87,000.00 $0.00 $87,000.00  
PW HIGHWAYS SALT BRINE EQUIPMENT 2006 $50,000.00 $50,000.00  $33,393.00 $16,607.00 ($16,607.00) $33,393.00  

LIBRARY NORTHWEST BRANCH REPAIRS 2007 $60,000.00 $60,000.00  $17,000.00 $43,000.00 $0.00 $60,000.00  

POLICE EVIDENCE ROOM EXPANSION 2006 $200,000.00 $200,000.00  $10,472.00 $189,528.00 $50,000.00 $250,000.00  
PW PUBLIC PROPERTY STADIUM HIGH MAST REPLACEMENT 2006 $152,000.00 $152,000.00  $115,290.00 $36,710.00 ($36,710.00) $115,290.00  

PW RECREATION BAER PARK PLAYGROUND RENOVATION 2006 $100,000.00 $50,000.00  $3,975.00 $46,025.00 $0.00 $50,000.00  
IT AC Unit 2006 $100,000.00 $100,000.00  $100,000.00 $0.00 $0.00 $100,000.00  
TOTAL   $7,168,000.00 $4,868,000.00  $2,538,333.00 $2,329,667 $842,928 $5,710,928.00  
        

2007               
FIRE REPLACE ENGINE 14 2007 $475,000.00 $475,000.00  $473,538.00 $1,462.00 ($1,462.00) $473,538.00  

POLICE Downtown Camera Network 2007 $1,785,000.00 $390,000.00  $91,560.00 $298,440.00 $0.00 $390,000.00  

LIBRARY MAIN BRANCH RENOVATION 2007 $140,000.00 $140,000.00  $0.00 $40,000.00 ($100,000.00) $40,000.00  
PW RECREATION CITY PARK RENOVATION 2007 $1,050,000.00 $1,500,000.00  $49,504.00 $1,450,496.00 $0.00 $1,500,000.00  
PW HIGHWAYS TRASH COMPACTOR TRUCK 2007 $120,000.00 $120,000.00  $103,394.00 $16,606.00 ($16,606.00) $103,394.00  

PW PUBLIC PROPERTY BANDSHELL REHABILITATION 2007 $80,000.00 $80,000.00  $45,337.00 $34,663.00 $0.00 $80,000.00  
PW PUBLIC PROPERTY Pagoda Renovations 2007 $1,443,900.00 $1,443,900.00  $100,468.00 $343,432.00 $0.00 $1,443,900.00  
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PW HIGHWAYS DUMP TRUCK 2007 $110,000.00 $110,000.00  $64,615.00 $45,385.00 ($64,615.00) $45,385.00  

PW RECREATION BAER PARK PLAYGROUND RENOVATION 2007 $100,000.00 $50,000.00  $3,975.00 $46,025.00 $0.00 $50,000.00  

PW RECREATION Hillside Playground Renovation 2007 $70,000.00 $60,000.00  $2,230.00 $57,770.00 $0.00 $60,000.00  

PW SKYLINE DRIVE WALL REPAIR 2007 $171,500.00 $171,500.00  $0.00 $171,500.00 $0.00 $171,500.00  
PW TRAFFIC ENGINEERING BUCKET TRUCK 2007 $70,000.00 $70,000.00  $21,740.00 $48,260.00 ($48,260.00) $21,740.00  
PW RECREATION SCHLEGEL PARK POOL REPLASTER/TILE 2007 $150,000.00 $150,000.00  $202,100.00 ($52,100.00) $52,100.00 $202,100.00  
PW TRAFFIC ENGINEERING HANDICAP RAMPS 2007 $50,000.00 ($50,000.00) $0.00 $0.00 ($50,000.00) $0.00  

PW PUBLIC PROPERTY 6 & PENN COURTYARD UPGRADE 2007 $120,000.00 $120,000.00  $0.00 $12,000.00 $0.00 $120,000.00  
PW PUBLIC PROPERTY ATHLETIC FIELD LIGHTING 2007 $50,000.00 ($50,000.00) $0.00 $0.00 ($50,000.00) $0.00  
PW PARKS City Park Pond Remediation & Water Feature 2007 $230,000.00 ($230,000.00) $0.00 $0.00 ($230,000.00) $0.00  

PW FLEET GARAGE OVERHEAD LUBRICATION SYSTEM 2007 $114,666.00 $114,666.00  $0.00 $114,666.00 $0.00 $114,666.00  
TOTAL   $6,330,066.00 $4,665,066.00  $1,158,461 $2,628,605 ($508,843) $4,816,223.00  
        

2008               
FIRE BUILD PENN STREET FIRE STATION 2008 $2,500,000.00 $2,500,000.00  $0.00 $2,500,000.00 ($2,500,000.00) $0.00  

PW PUBLIC PROPERTY STADIUM FIELD LIGHTING UPGRADES 2007 $60,000.00 $60,000.00  $0.00 $60,000.00 $0.00 $60,000.00  

PW PUBLIC PROPERTY STADIUM HIGH MAST PAINTING 2007 $50,000.00 $50,000.00  $0.00 $50,000.00 $0.00 $50,000.00  
PW PUBLIC PROPERTY CITY HALL BRASS RESTORATION 2007 $75,000.00 $75,000.00  $0.00 $75,000.00 ($75,000.00) $0.00  
CD OUTDOOR FURNISHINGS 2007 $60,000.00 $60,000.00  $0.00 $60,000.00 ($60,000.00) $0.00  
PW RECREATION 3rd & SPRING PLAYGROUND RENOVATION 2008 $160,000.00 ($80,000.00) $0.00 $0.00 ($80,000.00) $0.00  
PW RECREATION BAER PARK FIELD HOUSE RENOVATION 2008 $100,000.00 ($50,000.00) $0.00 $0.00 ($50,000.00) $0.00  

IT Hardware  2008 $126,000.00 $126,000.00  $0.00 $126,000.00 $0.00 $126,000.00  
PW RECREATION Angelica Nature Center 2008 $1,000,000.00 $1,000,000.00  $0.00 $1,000,000.00 $0.00 $1,000,000.00  

IT Software  2008 $365,000.00 $365,000.00  $0.00 $365,000.00 $0.00 $365,000.00  
HR SECURITY City Hall 2008 $30,600.00 $30,600.00  $0.00 $30,600.00 ($30,600.00) $0.00  
PLANNING Green Roof for City Hall 2008 $336,000.00 $336,000.00  $0.00 $336,000.00 ($336,000.00) $0.00  

PW PARKS Duryea Drive Guard Rails 2009 $230,000.00 $230,000.00  $0.00 $230,000.00 $0.00 $230,000.00  
COUNCIL MULTIMEDIA UPGRADE Council Chambers 2008 $250,000.00 $250,000.00  $0.00 $250,000.00 ($250,000.00) $0.00  
TOTAL   $5,342,600.00 $4,952,600.00  $0.00 $5,082,600.00 ($3,381,600.00) $1,831,000.00  
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2009               
PW HIGHWAYS FRONT END LOADER 2008 $175,000.00 $175,000.00  $0.00 $175,000.00 $0.00 $175,000.00  
PW HIGHWAYS STREET SWEEPERS 2007 $300,000.00 $300,000.00  $0.00 $300,000.00 $0.00 $300,000.00  
PW FLEET BIG TRUCK LIFT 2008 $50,000.00 $50,000.00  $0.00 $50,000.00 ($50,000.00) $0.00  
PW TRAFFIC ENGINEERING HANDICAP RAMPS 2007 $50,000.00 ($50,000.00) $0.00 $0.00 ($50,000.00) $0.00  
FIRE BUILD NEW HAMPDEN/MARION FIRE STATION 2009 $2,500,000.00 $2,500,000.00  $0.00 $2,500,000.00 ($2,500,000.00) $0.00  
PW RECREATION NORTHMONT PLAYGROUND RENOVATION 2009 $160,000.00 ($80,000.00) $0.00 $0.00 ($80,000.00) $0.00  

MAYORS OFFCIE First Energy Stadium Repair 2009 $26,000,000.00 $1,300,000.00  $0.00 $1,300,000.00 $0.00 $1,300,000.00  
PW STREETS Bridge Repair 2009 $450,000.00 $450,000.00  $0.00 $450,000.00 $0.00 $450,000.00  
PW PARKS City Hall Improvements 2009 $250,000.00 $250,000.00  $0.00 $250,000.00 ($250,000.00) $0.00  
TOTAL   $29,935,000.00 $4,895,000.00  $0 $5,025,000 ($2,930,000) $2,225,000.00  
        

2010               
CED African American Museum Site Preparation 2007 $6,170,000.00 $500,000.00  $0.00 $500,000.00 $0.00 $500,000.00  

LIBRARY SOUTHEAST BRANCH REPAIRS 2008 $70,000.00 $70,000.00  $0.00 $70,000.00 $0.00 $70,000.00  
CED ALLEY AND ROW IMPROVEMENTS 2008 $250,000.00 $200,000.00  $0.00 $200,000.00 ($200,000.00) $0.00  
PW PUBLIC PROPERTY ATHLETIC FACILITIES LIGHTING 2008 $50,000.00 $50,000.00  $0.00 $50,000.00 ($50,000.00) $0.00  
PW TRAFFIC ENGINEERING HANDICAP RAMPS 2008 $50,000.00 ($50,000.00) $0.00 $0.00 ($50,000.00) $0.00  
PW PARKS FRONT END LOADER 2009 $120,000.00 $120,000.00  $0.00 $120,000.00 ($120,000.00) $0.00  
PW HIGHWAYS STREET SWEEPERS 2009 $300,000.00 $300,000.00  $0.00 $300,000.00 ($300,000.00) $0.00  
LIBRARY MAIN BRANCH EXPANSION 2010 $8,000,000.00 $2,000,000.00  $0.00 $2,000,000.00 ($2,000,000.00) $0.00  
PW RECREATION KEFFER PARK FIELD HOUSE RENOVATION 2008 $100,000.00 ($50,000.00) $0.00 $0.00 ($50,000.00) $0.00  

IT Hansen Dynamic Portal 2008 $286,000.00 $286,000.00  $0.00 $286,000.00 $0.00 $286,000.00  
TOTAL   $15,396,000.00 $3,426,000.00  $0 $3,526,000 ($2,770,000) $856,000.00  
        

2011               
PW HIGHWAYS STREET SWEEPERS 2010 $300,000.00 $300,000.00  $0.00 $300,000.00 ($300,000.00) $0.00  
PW PARKS GROUNDMASTER TRACTOR 2010 $50,000.00 $50,000.00  $0.00 $50,000.00 $0.00 $50,000.00  
LIBRARY New NW Branch  2011 $1,800,000.00 $1,800,000.00  $0.00 $1,800,000.00 ($1,800,000.00) $0.00  
PW PUBLIC PROPERTY ATHLETIC FACILITIES LIGHTING 2010 $50,000.00 $50,000.00  $0.00 $50,000.00 ($50,000.00) $0.00  
LIBRARY NORTHEAST BRANCH REPAIRS 2009 $70,000.00 $70,000.00  $0.00 $70,000.00 $0.00 $70,000.00  
PW TRAFFIC ENGINEERING HANDICAP RAMPS 2008 $50,000.00 ($50,000.00) $0.00 $0.00 ($50,000.00) $0.00  
PW TRAFFIC ENGINEERING HANDICAP RAMPS 2008 $50,000.00 ($50,000.00) $0.00 $0.00 ($50,000.00) $0.00  
CD/PLANNING Whitewater Park 2007 $522,810.00 $525,000.00  $0.00 $525,000.00 ($525,000.00) $0.00  
PW RECREATION PENDORA PARK FIELD HOUSE RENOVATION 2008 $200,000.00 ($100,000.00) $0.00 $0.00 ($100,000.00) $0.00  
LIBRARY BOOK MOBILE REPLACEMENT 2010 $120,000.00 $120,000.00  $0.00 $120,000.00 ($120,000.00) $0.00  
CED ALLEY AND ROW IMPROVEMENTS 2009 $250,000.00 $250,000.00  $0.00 $250,000.00 ($250,000.00) $0.00  
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CED ALLEY AND ROW IMPROVEMENTS 2010 $250,000.00 $250,000.00  $0.00 $250,000.00 ($250,000.00) $0.00  
PW PUBLIC PROPERTY STADIUM FIELD LIGHTING UPGRADES 2010 $60,000.00 $60,000.00  $0.00 $60,000.00 $0.00 $60,000.00  
 TOTAL    $3,772,810.00 $3,275,000.00  $0 $3,475,000 ($3,495,000) $180,000.00  
        
        
        
Total CIP   $67,944,476.00 $26,081,666.00  $3,696,794 $22,066,872 ($12,242,515) ############ 
        
         
Notes:        
1.  The stadium high mast replacement project is proposed to remain unscheduled until final determination of whether to renovate or re-locate Municipal Stadium is made. 
2.  Although street paving is budgeted every year, the magnitude of the effort is beyond the City's financial capacity, thus proposing State and Federal funding.  The project 
     could be debt financed, but the life of a road is less than 10 years making it a poor candidate for such funding.     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Public Works Committee 
FY 2008 

GOALS AND OBJECTIVES 
 
GOAL 1: REVIEW AND RECOMMEND FOR ADOPTION A STORMWATER MANAGEMENT 

ORDINANCE TO COMPLY WITH PADEP REGULATIONS. 
 
 
GOAL 2: EVALUATE CONTRACTS FOR LINE PAINTING AND TRAFFIC SIGNAL AND 

STREETLIGHT MAINTENANCE. 
 

• Ensure the Public Works Department prepares specifications and awards contracts to 
the lowest responsible bidders, for the maintenance of essential operations. 

• Develop areas, based on concerns related to individual Council Districts, requiring 
streetlight maintenance.   

 
GOAL 3: REPAVE/RECONSTRUCT CITY STREETS/MAINTAIN CURBING AND   
  SIDEWALKS 
 

• Determine the most effective method of developing and implementing a citywide street 
reconstruction and repaving program. 

• Develop priorities for street repaving and reconstruction. 
• Identify, based on Council Districts, in need of infrastructure improvements.   

 
 
GOAL 4: COMPLETE ENGINEERING PLAN REVIEWS FOR PROPOSED DEVELOPMENT 

SITES. 
 

• Ensure the Public Works Committee receives regular updates regarding development 
projects. 

 
GOAL 5: ADDRESS THE CLEANLINESS OF CITY STREETS 
 

• Evaluate current sweeping program procedures in an attempt to improve operations. 
 
 
 
GOAL 6: BEAUTIFICATION/MAINTENANCE/EXPANSION OF THE PARKS SYSTEM 
 

• Identify necessary, amongst the existing park system, necessary aesthetic 
improvements and prioritize improvements. 

• Receive regular updates on the implementation of the City Park Master Plan and 
improvements to the Pagoda.   

 
 
GOAL 7:  RENOVATIONS TO CITY FACILITIES. 
 

• Ensure improvements to City facilities are completed in a timely manner.   
 
       

GOAL 8: ENSURE TIMELY IMPLEMENTATION OF CAPITAL IMPROVEMENTS PLAN  
  PROJECTS 
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• Monitor CIP projects and receive regular status report from Public Works Director and 
Managing Director. 

 
 
GOAL 9: STRENGTHEN RECREATION ACTIVITIES AND PROGRAMS AS A WHOLE. 
 

• Improve, through amendment, the existing Park and Recreation Advisory Council 
ordinance.  

• Discuss opportunities of expanding recreation opportunities through partnering with 
other organizations and the community. 

• Work with other external recreation providers to coordinate programs and activities 
• Identify more effective methods of providing recreation opportunities to a larger segment 

of the community. 
• Consider expanding the Park Security Program.   

 
 
GOAL 10: RECEIVE REGULAR UPDATES ON COMPLIANCE WITH ALL WASTE WATER 

PERMIT REQUIREMENTS (NPDES AND Air Quality) AND WASTE WATER 
TREATMENT PLANT OPERATIONS. 

 
 
GOAL 11: REVIEW CONSENT ORDER AND OPERATION AND MAINTENANCE PLAN 

SCHEDULE 
 

• Begin and continue reviewing the implementation of the wastewater treatment plant 
design and schedule including periodic updating of financial estimates. 

• Approve Consent Decree timeline. 
• Receive regular and complete financial updates 

 
 
GOAL 12: CREATE STORMWATER UTILITY 
 

• Review financial impact analysis. 
• Develop legislation for review and adoption by City Council. 

 
 
GOAL 13: MONITOR SOLID WASTE AND RECYCLING OPERATIONS 
 

• Determine if improvements to the existing ordinance are necessary. 
• Assist with the development of an education and enforcement campaign for all city 

residents on proper set out requirements for all municipal solid waste and recyclables.  
 
 


